AGNC BOARD OF DIRECTORS MEETING MINUTES

April 6th, 2006

PALISADE, COLORADO
Chairman Steve Loshbaugh called the meeting to order at 10:00am. Board members and alternates present were: Steve Loshbaugh, Town of Meeker; Keith Lambert and Alan Lambert, City of Rifle; Larry McCown, Garfield County; Darryl Steele and Saed Tayyara, Moffat County; Forrest Nelson and Ken Parsons, Rio Blanco County; Dan Ellison, Routt County; Craig Meis, Mesa County; Jim Ferree, City of Craig; Chuck Hall, Battlement Mesa. Others present included Dave Norman, AAoA; Jack Kirtland, DOLA; Tim Sarmo, Town of Palisade; John Howard, NWRETAC; Richard Baca, Office of John Salazar; Jim Evans, Cordilleran; Dan Johnson, Colorado Petroleum Association; Darline Merling, Town of Fruita; Aron Diaz and Jane Whitt, AGNC staff. 

Changes and additions to agenda: Add Dan Johnson in to speak when he arrives. Under other an executive session will be called. The motion to approve the agenda with changes was made by Larry McCown. Second was made by Darryl Steele. Motion carried.

NEXT MEETING – May 11th, Craig, 10:00 am 

MINUTES of the March meeting were presented. Darryl Steele corrected RETAC report. Motion to accept the minutes as corrected was made by Darryl Steele. The second was by Dan Ellison. Motion carried.

EXECUTIVE DIRECTOR REPORT – Aron reported that AGNC would like to schedule a strategic planning session on Friday June 2nd the day before the TW Golf Tourney in Craig. The session would be set from 9am to 4pm. Aron would like to invite all the member cities and counties in order to set priorities for AGNC’s future. We have money in the budget to pay for this strategic planning session.
The target date for the Meth meeting is the end of July possibly in Glenwood Springs. This meeting would involve all groups such as law enforcement, social services, counties, cities and hospitals. The end result would be regional ideas to address the meth problems. Sherri Long from EnCana expressed that EnCana could possibly pay for the event planner for the Meth meeting and for the Career Day coming up in September.

The Energy Career Day planned for sometime in September has $10,000 in funds available from our Community Development Grant. This event could possibly be merged with the Energy Expo and the Energy Forum that has been successful in the past. The Energy Career Day would devote a whole day to hands on for juniors and seniors in high school to look at careers in the energy fields that are available in the area. 

State Issues – Aron reported that HB 1378 was successfully killed in committee. The Curry Bill is going through legislature at this time. The Board authorized Aron to send out a letter to industry opposing the initiatives. Aron talked of setting a Regional Taxing Authority approach versus opposing initiatives. The authority could levy property tax to the oil & gas industry which would stay here and not be levied from severance tax. AGNC needs to research models to keep severance tax here before it goes to State. After discussion the board agreed that property taxes specific to industry would pass but property tax across the board would not.
ACCOUNTS PAYABLE – April checks were presented by Jane Whitt, Larry McCown made the motion to approve. Dan Ellison made the second. Motion carried. Budget versus Actual expense for the first quarter was presented. After discussion from the board it was decided that a contribution letter to the industry would not go out until after the strategic planning session.
NOMINATING COMMITTEE – After a report and discussion the committee nominated the following for AGNC officers for the coming year Chairman – Craig Meis, Vice Chairman – Keith Lambert, Treasurer - Larry McCown. Darryl Steele made the motion to approve the nominees for next years officers. Second was made by Steve Loshbaugh. Motion carried. Some discussion took place on municipalities becoming more involved. The AGNC By-laws don’t state that the Chair and Vice Chair have to alternate between County and City however this has been done to keep the cities involved. Keith Lambert mentioned he would like to see transportation issues and water issues covered a little more. Larry McCown mentioned that other organizations the county belonged to covered these issues and that AGNC should be careful not to spread ourselves too thin.
Dan Johnson as Chairman of the Colorado Petroleum Association spoke to the AGNC Board about starting a coalition to fight the initiatives coming before the state. Tomorrow the title setting is taking place on 5 Initiatives. It is Dan’s concern that the eastern slope is trying to find ways to spend severance tax money. A partnership is needed on the western slope to become pro-active on severance tax issues. We need to find a strategy to go forward at the state level from the western slope. It could be possible to band together with AGNC, Club 20, COGA and the Industry to fight the Initiatives. After discussion the Board authorized Aron to write a letter to go out this month backing a coalition. We have had requests from Rep. Penry and Rep. Buescher for response to oppose Mineral Lease Funding (spillover money)
The Board prefers the legislative route versus the initiatives route. It was suggested we build a coalition including the Colorado Petroleum Association etc. to form as allies with AGNC. It was suggested to get the industries to unite this month to address how to fight the Initiatives. Darryl Steele made the motion for Aron to pursue the coalition to be proactive on severance tax issues and report at the May meeting. Ken Parsons made the second. Motion carried.

AREA AGENCY on AGING - Dave Norman reported that there is a change in the project from a July to June fiscal year. The contract is to be signed by AGNC; this is a new policy starting this year. (We used to sign NOGA’s) Larry McCown made the motion for the Chairman and Aron to sign the AAoA Contract. Second was made by Ken Parsons. Motion carried. March 29th was senior day at the Capitol. Dave took a group over to talk with legislators. The combination of HB1018 which is the Older Americans Act Bill and HB1385 which is the Long bill helped increase senior programs by $5 million statewide. Referendum C helped seniors by getting the funds back for programs that had been cut earlier in the year.
COAL ISSUES – Steve Loshbaugh reported that a tour of Trapper Mine will take place on Friday June 2nd at 10:00am. This is limited to the first 40 legislators who register. A bus will pick up the tour at the Holiday Inn in Craig at 9:30am. The TW golf tournament is on June 3rd at Yampa Valley Golf Course in Craig.
Craig Meis talked about a coal gasification facility in high altitude. The Federal Budget bill earmarked dollars to build a facility. Craig asked if AGNC should work with Senator Allard and Senator Salazar’s offices to encourage this facility being built here in Colorado. Transmission lines corridors are already established. Craig felt a power resource would be easier to build than railroad lines.
DINOSAUR WELCOME CENTER – Cheryl McDonald didn’t make the meeting due to weather. Jane Whitt read Cheryl’s report.  Cheryl is working on recruiting more volunteers. An exposed temporary propane line was buried this month. Cheryl has been busy ordering brochures. The Center is about 90% stocked. Cheryl and her staff will be attending the Spring Travel conference in Grand Junction on April 23, 24, 25th.
ENERGY IMPACT PROGRAM – Jack Kirtland announced that the July hearings for Energy Impact Grants will be held in Creede Colorado. There are 76 applications with $25.5 million in requests. There are 21 applications from Region 11 totaling approximately $7 million. 
ENTERPRISE ZONE – Aron Diaz spoke with Evan Metcalf and it was decided Energy Career Day and the AGNC Office itself, by marketing the zone and other economic development programs fit within the scope already approved by the EDC as a contribution project. Therefore we can continue to solicit donations for this type of use and provide EZ tax credits. This will help the AGNC budget.
NW Oil & Gas – Larry McCown reported the last NW Oil & Gas Forum was March 9th. Both EnCana and Williams gave reports on their drilling activities. EnCana will be building another 36 inch pipeline from Parachute creek to Piceance creek. It will be a direct line to the new Piceance creek refinery facility being built to process the natural gas.  Ralph Hill (an Oil & Gas Company) has committed $1.5 billion for this area.
NW RETAC/Homeland Security: Past Chairman of the RETAC Board John Howard reported that the grant review process will be taking place next Monday. The RETAC is looking at setting up training classes for EMT and Paramedics on the western slope. The schools are looking at scheduling for a full-time class versus evenings for 6-9 months. A Study is being done looking at bridge courses + 100 hours for EMS and bridge courses +500 hours for paramedics. This would eliminate having to do core classes from the beginning for students. RETAC hopes to have the results of the study by the end of June.
The NWRETAC Leadership conference is being held today April 6, and 7th in Glenwood Springs. There are 53 participants signed up at this time and the goal was 50 participants. 

NW RETAC IGA (Inter Governmental Agreement) Committee – Craig Meis reported that the MOU with AGNC as the fiscal agent is not enough for the IGA. The committee would like an IGA that clearly defines the roles of AGNC, NWRETAC and the Commissioners of each county and how they should work together. The committee will present an MOU or IGA draft at the next AGNC meeting.
OIL SHALE – Craig Meis and Aron Diaz went to the Unconventional Fuels Task Force meeting in Denver. The unconventional fuels include Oil shale, Coal to liquid, Tar sands, Heavy Oil, CO2. Out of the committee meeting came two things, 1. Take it slow on Research & Development 2. Preliminary payment on royalties for infrastructure to areas impacted was preferred. 
WATER ISSUES – Aron received a report from Chris Treese. He will email the report to the Board.

Darryl Steele reported that HB1177 which is the charter for the IGB was sent to the legislature. The Board was pleased that so much progress had been made.
OTHER – Richard Baca from Senator Ken Salazar’s office reported that immigration issues are being hotly contested at this time. He commended the Board for putting strategic planning in process. Senator Salazar’s office is working on legislation to bring dollars to the area to fight the Meth problems.
Heather Gearhart from Senator Allards office announced that Senator Allard will be touring our counties next week. A press release with meeting dates was emailed to the Board.

Dues Structure Committee – Steve Loshbaugh handed out a worksheet on dues for AGNC. After much discussion it was decided that a base amount needed to be set to cover $150,000. The committee will circulate electronically different scenarios. It was decided to table discussion until after the strategic planning session as the ideas that come from that could affect the budget.

Copies of the Audit were handed out to the Board to look over before the May meeting. If there are any questions they should call the office.

UMTRA: No report.

Keith Lambert made the motion to go into executive session. Second was made by Craig Meis. Motion carried.
ADJOURNMENT - Chairman Steve Loshbaugh adjourned the meeting at 2:15 pm.

Approved this ________ day of May, 2006

______________________

Craig Meis, Chairman

