AGNC BOARD OF DIRECTORS MEETING MINUTES

July 12th, 2006

RIFLE, COLORADO
Chairman Craig Meis called the meeting to order at 10:00am. Board members and alternates present were: Keith Lambert, Alan Lambert, City of Rifle; Larry McCown, Garfield County; Ken Parsons, Forrest Nelson, Rio Blanco County; Doug Monger, Routt County; Craig Meis, Mesa County; Jim Doody, City of Grand Junction; Jim Ferree, City of Craig; Russ Martin, Town of Hayden. Others present included Dave Norman, AAoA; Cheryl McDonald, Dinosaur Welcome Center; Darline Merling, Town of Fruita; Jim Spehar, Sonoran Institute; Jack Kirtland, DOLA; Lance Stewart, Town of Rangely; Aron Diaz and Jane Whitt, AGNC staff. 

Changes and additions to agenda: None

NEXT MEETING – September 7th, Steamboat Springs

MINUTES of the May meeting were presented. Motion to accept the minutes was made by Larry McCown. The second was by Jim Doody. Motion carried.

ACCOUNTS PAYABLE – June and July checks were presented by Jane Whitt. The board expressed concern about the Garfield County allocation of $7,500 for the RETAC not being paid. Jane explained it was going to be on reimbursement of expense. Doug Monger made the motion to approve. Larry McCown made the second. Motion carried. 

EXECUTIVE DIRECTOR REPORT – Aron reported that the Regional Meth Task Force meeting is  coming together. It will take place at the Hotel Colorado on July 26th from 8:30 to 4:30 pm. We have a goal of 40 participants and about half of that has signed up. At this time every county is participating. The meetings’ goal is to create networking among the agencies involved and to advocate for additional federal and state funding for the region.
Another planning session for the Energy Career Day took place last Friday. Wednesday September 20th is the date set for the Energy Career Day. All school districts have been contacted. There is a possible 300 students that could be participants from the schools. It will be held at the Garfield County Fairgrounds in Rifle from 9:00 am to 2:30 pm. The morning will be devoted to hands on for juniors and seniors in high school to look at careers in the energy fields that are available in the area. Lunch will be served in the grandstands and presentations will be given by the schools and industry during lunch. After lunch participants can go through the exhibits. There is no cost for school attendees. There will be a reception for the volunteers and industry participants after the event.
By-Law changes – Regional issues to be added was already in the Articles of Association. After discussion by the board it was accepted that Town managers may be the alternate. Wording in the By-Laws will be amended at the next AGNC Board meeting in September.
Dues Structure – Ken Parsons presented the dues charts he had created from the figures gathered from each member city and county. Doug Monger asked about the amount of $160,000. In previous meetings the board had agreed to become self sustainable by raising the dues from $92,000 to $160,000 to cover all office expenses without grants being necessary. After discussion Ken Parsons made the motion to approve Option #3 as the new dues structure. The second was made by Keith Lambert. Motion carried. (see attached spreadsheet of approved Option #3) The Chairman will write a letter to cities and counties explaining the increase and providing the chart that was approved.

Aron attended the CML conference in Breckenridge last week. He felt he received good information and had made some good contacts. The Off-shore drilling bill was discussed. The Oil Shale royalties would be reduced in the House version of this bill. Aron felt the distribution piece of the bill was good for the region but the reduction of royalties is not. AGNC will be monitoring the bill on the Senate side for any changes and will keep the Board informed.
AREA AGENCY on AGING - Dave Norman reported the contract is in place as of July 3rd.  AAoA (Dave Norman) received an award for the enrollment help given to seniors. Over 800 seniors were enrolled in the Medicaid Drug Program in the final month. 
COAL ISSUES – The Taylor-White (TW) tournament was held successfully on June 3rd in Craig. A tour of Trapper Mine and the Tri-State Generation Plant took place on Friday. A few new representatives from the Front Range took advantage of the tour. This is a great educational process for any future legislation regarding coal issues.
DINOSAUR WELCOME CENTER – Cheryl McDonald reported that visitation is up 3.62% from last year. The picnic area has been spruced up and new picnic tables have been ordered. A new CDOT computer from the State was installed for the up-to-date visual road reports. Cheryl was pleased to report that she has two new volunteers. Cheryl also reported that the Bone Quarry Visitor Center at the Dinosaur National Monument has been closed for repairs. The Colorado Welcome Center at Dinosaur is working to be sure people realize they are still open. 
Jane Whitt reported that reimbursement for the new contract for Colorado Welcome Center at Dinosaur is being worked on by the State. AGNC is trying to negotiate more timely payments for the 06-07 contract.
ENERGY IMPACT PROGRAM – Jack Kirtland reported that this cycle has requests for $80 million for 71 projects. Approximately $25 million will be awarded. This will take place in Creede on July 20 and 21st. Aron reported that the AGNC region has over $7million in requests this cycle. Larry McCown reported that Garfield County is watching a 14 entity grant to see how it is awarded and monitoring it to see how DOLA responds to the regional approach. Larry McCown mentioned that Steve Colby had warned the counties that the severance tax payments could go down next year. The severance tax payments could be only half of what they were this year. He warned everyone to be careful in the budgeting process.
NW Oil & Gas – Larry McCown reported the June meeting of the NW Oil & Gas Forum was well attended. It was a short meeting done by noon. The industry doesn’t see a lull coming in Oil & Gas activity as the region is increasing activity steadily. Williams has four flex rigs operating at this time.
NW RETAC/Homeland Security: Jane Whitt reported that Danny is in the process of setting up meetings with each county and their reps to the RETAC board to update them on the RETAC activities. 
OIL SHALE – Craig Meis reported on the Unconventional Fuels Task Force. Craig had just received information from the Task Force on Oil Shale and would be willing to share any of these reports with the Board by e-mail. The Socioeconomic report had the focus on Vernal Utah. The PEIS will have a greater focus on socioeconomics on areas that produce greater that 25 barrels/ton.
Doug Monger asked if water issues were being addressed in the reports. He felt that water management strategies should be in place. CO2 management also needs to be addressed.

Regional Study on Oil Shale – Jim Spehar representing the Sonoran Institute, (which is a non-profit that assists communities in decisions affecting future development) presented an outline of a four phase process which is region oriented. A collaborative effort is needed from all players to organize in order to get a handle on the impacts coming from the oil shale development. . The Board felt the timing is not right for the Study which the Sonoran Institute is presenting. Timeline on the draft PEIS from BLM is fall of 2008. Doug Monger made the motion to make a decision at the September meeting whether or not a single entity will pick up the balance of the Oil Shale Contract. Larry McCown made the second. Motion carried. If no single entity wants to pick up the balance of the contract it will be closed at that time
Other – Larry McCown spoke about the roadless initiative. He wanted to be sure that Garfield and Rio Blanco entities realized that the Buford-New Castle road could be affected by the roadless initiative.
It is included in the roadless area on the map. This means that the Buford-New Castle road would not be maintained. Not sure how this would affect the travel management plan to follow.
Executive session was called at 1:30 pm. The Board came out of Executive session at 2:05. Craig Meis made the motion to raise the Executive Director salary to $65,000 effective July 16, 2006. The second was made by Ken Parsons. Motion carried unanimously. Board members present to vote were, Ken Parsons, Doug Monger, Jim Doody, Craig Meis, Jim Ferree, Russ Martin and Alan Lambert.
ADJOURNMENT - Chairman Craig Meis adjourned the meeting at 2:10 pm.

Approved this ________ day of September, 2006

_________________

Craig Meis, Chairman

Attachment
