AGNC BOARD OF DIRECTORS MEETING MINUTES

May 11th, 2006

CRAIG, COLORADO
Chairman Steve Loshbaugh called the meeting to order at 10:00am. Board members and alternates present were: Steve Loshbaugh, Town of Meeker; Keith Lambert, City of Rifle; Larry McCown, Garfield County; Darryl Steele, Saed Tayyara and Tom Gray, Moffat County; Ken Parsons, Rio Blanco County; Doug Monger, Routt County; Craig Meis, Mesa County; Jim Ferree, City of Craig; Chuck Hall, Battlement Mesa, Russ Martin, Town of Hayden. Others present included Dave Norman, AAoA; Cheryl McDonald, Dinosaur Welcome Center; Danny Barela, NWRETAC; Richard Baca, Office of John Salazar; Darline Merling, Town of Fruita; Jim Spehar, Sonoran Institute; Jeff Comstock, Moffat County; Brandon Johansson, Craig Daily Press; Aron Diaz and Jane Whitt, AGNC staff. 

Chairman Steve Loshbaugh spoke on the challenges he accomplished for the year as chairman. One was replacing the retiring Executive director with a new Executive Director which is Aron Diaz. The second challenge was looking at the dues structure. For the first time in over 20 years the dues have been increased and will be discussed in more detail at the strategic planning session on June 2nd.

With that said Steve Loshbaugh turned over the meeting to Vice Chairman Keith Lambert. Mr. Lambert thanked Steve Loshbaugh for serving as chairman and rising to the challenges.

Changes and additions to agenda: Move #8 the BLM Resource Management Plan to the front after #4 the approval of minutes.  The motion to approve the agenda with changes was made by Larry McCown. Second was made by Darryl Steele. Motion carried.

NEXT MEETING – July 13th, Steamboat Springs
MINUTES of the April meeting were presented and Richard Baca corrected under Other that he represents Congressman John Salazar. Motion to accept the minutes as corrected was made by Larry McCown. The second was by Steve Loshbaugh. Motion carried.

BLM RESOURCE MANAGEMENT PLAN - Jeff Comstock from Moffat County reported that each resource area for the BLM is on schedule to redo plans every 20 years. The Little Snakefield office is in the middle of assessing the management plan now. Jeff shared his concern about wording in the BLM RMP Planning Team review. It contains the wording “likely to contain wilderness character” which the board felt is very vague. It would allow any of the proposed study areas falling under this phrase to be managed as wilderness areas. There are approximately 400,000 acres of proposed study areas in the counties of Moffat, Mesa, Rio Blanco and Garfield. The Vermillion Basin inventory in 2001 considered some of the roads as ways. Under the new DOI leadership road are roads. However the “likely to contain wilderness character” phrase could still disallow oil and gas drilling in the Vermillion Basin. There are many resources to tap in this area which Moffat County would like to see be managed with drilling. Moffat County felt that the BLM was taking the Roan Plateau plan as a model.
Darryl Steele made the motion to write a letter to DNR Director Russ George to take a stronger stance against managing for “likely wilderness character” and backing Moffat County stance on BLM Plan. Steve Loshbaugh amended the motion to include that Aron and Jeff Comstock work together on a letter. 
Motion carried. AGNC will also send copies to the state director of BLM and our Legislators.

EXECUTIVE DIRECTOR REPORT – Aron reported that SB96 passed on Fire Prevention Funding. The bill took some funding from the Federal Mineral Leasing Funds. This bill set aside $3.25 mil/yr for the next five years. The funding comes from the first tier cut out of the 15% allocated to the Department of Local Affairs (DOLA).

Aron attended a meeting last Monday in Denver sponsored by Club 20. This group addressed becoming more proactive in fighting off severance tax raids. It would be beneficial to work as a group against these raids. The group will meet again. In the Energy Impact Program it was discussed to take off the cap of $600,000 and relax the match requirement for those areas directly impacted by energy companies.
Acting Director of DOLA Barbara Kirkmeyer attended the meeting and pointed out that both of those policies were already in place. As a committee member of the Energy Impact Grant Program Steve Loshbaugh felt that statewide communities needed to receive grants, by awarding grants statewide the goodwill comes back to the western slope.

The first planning session for the Energy Career Day took place last week. Wednesday September 20th is the date set for the Energy Career Day. Colorado Mountain College and the Colorado Workforce Centers from three regions took part in the session. It is planned to include CNCC, Mesa State, School of Mines and CSU in the event. It will be held at the Garfield County Fairgrounds in Rifle. It will devote a whole day to hands on for juniors and seniors in high school to look at careers in the energy fields that are available in the area. Aron will be sending a letter on AGNC Stationery to all schools which will detail the day’s events. The Western Slope COGA Golf Tournament has pledged 10% of its proceeds to the AGNC Energy Career Day. The Energy Career Day will be more hands on and interactive. Aron presented the Energy Career Day  to the Energy Advisory Board and they are supporting the day.
Aron reported that AGNC has scheduled a strategic planning session on Friday June 2nd the day before the TW Golf Tourney in Craig. The session will take place from 9am to 3pm at the Holiday Inn in Craig. Aron will invite all the member cities and counties to help set priorities for AGNC’s future. Board members should watch for an email from the facilitator to gather talking points for the planning session.
The date for the Meth meeting is the week of July 27th at the Hotel Colorado in Glenwood Springs. This meeting would involve all groups such as law enforcement, social services, counties, cities and hospitals. The end result would be regional ideas to address the meth problems. 

Regional Study on Oil Shale – Jim Spehar representing the Sonoran Institute, (which is a non-profit that assists communities in decisions affecting future development) presented an outline on preparing for the leasing of Public Lands for Oil Shale development. BLM has 2.5 million acres to be leased for oil shale development in 2007. There are 15 counties in three states which will be affected by oil shale. Northwest Colorado is the bulls eye for this oil shale development. A collaborative effort is needed from all players to organize in order to get a handle on the impacts coming from the oil shale development
The AGNC Board decided that the Regional Study on Oil Shale Energy Development will be one of the talking points at the AGNC Strategic Planning session on June 2nd. Garfield County is doing a baseline study which will be available to the other entities involved this fall. Impacts on roads, schools and infrastructure are addressed and the cumulative impact it will have on the area. Ken Parsons asked that the study include Oil Shale on top of Oil and Gas and Coal impacts. Commissioner Parsons also felt that transportation impacts also need to be included in the study
Jim Spehar reported that the clock is ticking on the EIS deadline. He will be presenting to other agencies in the near future to collaborate on this study for oil shale development.
ACCOUNTS PAYABLE – April and May checks were presented by Jane Whitt, Darryl Steele made the motion to approve. Keith Lambert made the second. Motion carried. Jane presented an amended budget. Larry McCown made the motion to approve. Steve Loshbaugh made the second. Motion carried.
Jane presented a memo on AGNC Health insurance and IRA for the Executive Director. Motion to allow a Health Care Spending Account was made by Steve Loshbaugh and seconded by Larry McCown. Motion carried. The Audit was handed out to the AGNC Board at the April meeting. Jane presented the carryover figures to the Board. Keith Lambert made the motion to accept the audit. Ken Parsons made the second. Motion carried.
AREA AGENCY on AGING - Dave Norman reported the contract was signed by AGNC and is in the process of State signatures. Dave presented the 2007 Plan for the AAoA allocations. Darryl Steele made the motion to approve project awards for the AAoA. Steve Loshbaugh made the second. Motion carried.
Dave Norman reported that this was the first year to grant out over a million dollars to the AAoA programs. 

COAL ISSUES – Steve Loshbaugh reported that a tour of Trapper Mine will take place on Friday June 2nd from 9 to 12. A bus will pick up the tour at the Holiday Inn in Craig. The TW golf tournament is on June 3rd at Yampa Valley Golf Course in Craig. TW flyers are available. Friday evening, June 2nd from 5 to 7pm is the Energy Reception at the Holiday Inn in Craig. The Barbeque will follow at 7:30pm at Loudy Simpson Park.
DINOSAUR WELCOME CENTER – Cheryl McDonald reported that visitation is up 8% from last year. Maintenance needs to be done on the center. Cheryl would like to replace the light fixtures. They don’t give out enough light on cloudy days and are in constant need of repair. The Travelers Conference was very informative for the volunteers and Cheryl. They took advantage of training sessions on people skills and giving good information. It took place in Grand Junction in April.
ENERGY IMPACT PROGRAM – Steve Loshbaugh reported that the last cycle had requests for $17 million and & $12 million was awarded. Severance tax reports are being reviewed at this time by the task force. The task force will create the DOR report and there will be a cure period before the report moves on to DOLA. Checks to cities and counties for severance tax and federal mineral leasing will go out in August each year. This will facilitate the review process by the task force.
Congressional Reports – Richard Baca of Congressman John Salazar’s office reported that they are still working on developing a center for veterans in Craig. Both Congressman and Senator Salazar attended a meeting on the veterans’ center in Craig; the meeting was also attended by approximately 220 people from the area. 

There has been $50 million earmarked for the Senator Salazar Bill to fight the IPS beetle.
After discussion, Larry McCown made the motion to send a letter of support for Senator Allards bill on the Headwaters Protection and Restoration Act. This bill will help to prevent the spread of the bark beetle. Steve Loshbaugh made the second. Motion carried.
NW Oil & Gas – Larry McCown reported the next NW Oil & Gas Forum will be June 15th at the Rifle Fairgrounds. Larry reported that EnCana pulled three million to Canada. Each well costs two million to drill here in Colorado, the cost is higher here than in the tar sands of Canada. EnCana is trying to stay viable in this area.
NW RETAC/Homeland Security: Danny has been asked to hold a meeting with the oil and gas contractors. A roundtable will be held May 25th in Meeker. Injuries are up on the well sites and Danny through RETAC will help coordinate how to determine seriousness of injury and the right communications for help. He is working on developing a list of phone numbers to contact in case of emergency. The EMS people are excited to improve planning with the oil & gas companies.
Northwest Leadership Conference was a success. There were 57 participants. The conference focused on EMS managers being better managers. They worked on budgets, volunteerism and recruiting. The conference took place at the Hotel Colorado. Planning for the Leadership conference for next year is already underway.
NW RETAC IGA (Inter Governmental Agreement) Committee – The draft IGA was handed out to each County to take back for discussion. The IGA would make it routine for RETAC Board members to report at least twice a year to the Board of Commissioners. After discussion it was decided that each county needed to look over the IGA and bring it back to AGNC next meeting.
Danny has applied for a grant for a web page for the Northwest RETAC. This would allow for meeting online, have educational offerings, archives of RETAC minutes among other informative pages. The RETAC budget was passed by the RETAC Board. Danny has been a SEMTAC appointee but his term is to expire in July. Adjustments to the budget to travel to SEMTAC needed to be made. Also the vehicle replacement will take place this year. Cost of operating is going up.

Danny is planning on attending Rural Philanthropy days on June 16, 17 to look for grants for supporting the RETAC.

OIL SHALE – Craig Meis reported on the Unconventional Fuels Task Force meeting in Denver. The unconventional fuels include Oil shale, Coal to liquid, Tar sands, Heavy Oil, CO2. Out of the committee meeting came two things, 1. Take it slow on Research & Development 2. Pre- payment on royalties. Leasing on Oil Shale lands will start in the summer of 2007 which is the beginning of the NEPA process. An estimated start of commercial development will be in 2012.
ADJOURNMENT - Chairman Craig Meis adjourned the meeting at 1:45 pm.

Approved this ________ day of July, 2006

_________________

Craig Meis, Chairman

