



AGNC BOARD OF DIRECTORS MEETING MINUTES

November 7th, 2007

RIFLE, COLORADO
Chairman Keith Lambert called the meeting to order at 10:00am. Board members and alternates present were: Ken Parsons, Rio Blanco County; Keith Lambert, City of Rifle; Saed Tayyara, Moffat County; Chuck Grobe, Town of Hayden; Linda Romer Todd, Grand Junction; Doug Monger, Routt County; Jim Ferree, City of Craig; Larry McCown, Garfield County and Chuck Hall, Battlement Mesa. Others present included Jack Kirtland, DOLA; Patti Snidow, USDA Rural Dev; Tom Fleming, ICA; Jay Fetcher, Sen. Salazar’s Office; Aron Diaz and Jane Whitt, AGNC staff. 

Changes and additions to agenda: Aron Diaz added Coal Conference update under Committee Reports.

NEXT MEETING – Thursday, January 10th, 2008, Rifle 

MINUTES of the October meeting were presented. Motion to accept the minutes as corrected were made by Doug Monger. The second was by Ken Parsons. Motion carried.

Presentation by Tom Fleming from the Institute of Civic Achievement: Tom Fleming spoke about PTAC’s. At this time Colorado does not have a PTAC. Colorado is one of five states that don’t have a PTAC operating at this time. It takes a federal application to form a PTAC and it is in five year cycles.  Mr. Fleming would like to see Colorado start a PTAC in 2008 as the next cycle isn’t until 2013. Mr. Fleming asked that the AGNC Board let others know that he is available to speak to other chambers or business people to educate them on the PTAC and why Colorado would benefit from starting it’s PTAC in the 2008 year.
EXECUTIVE DIRECTOR REPORT – Regional Socioeconomic Impact Study – Aron reported on the October 11th meeting for the Study that the BBC informed the task force they were having problems getting the data needed for the study. Other reports need to be finished in order to get the right figures in our Socioeconomic Study. AGNC told them we need the figures as soon as possible. November 8th is the next meeting for the socioeconomic task force. 

Problems were discussed on the reimbursement from Contract #5928 the Socioeconomic Study. After discussion, a motion was made by Ken Parsons to resubmit the payment requests and make all retroactive so the same rate is charged throughout the contract. Larry McCown made the second. Motion carried.
Aron brought up strategic planning. Aron would like more direction on what AGNC’s mission is, what are we doing, what are we missing and what should me our focus? Ken Parson asked about the minutes from last month. Was March the timing on strategic planning? Jane Whitt pointed out that the discussion was to table strategic planning until the Socioeconomic Study was in hand as the study would guide the direction that AGNC needs to take. Larry McCown said that AGNC was given direction at the last Strategic planning session and the main focus should be energy and its impacts. This includes watching the legislation that comes from the session and fighting against or for specific bills. Doug Monger & Linda Todd said that some of AGNC’s focus of issues should be wider to encompass regional needs such as economic development, housing and transportation that affect AGNC members regionally. The Board felt that strategic planning should take place every few years to either confirm our focus or add additional areas to address. We will look at this again at the March meeting of AGNC.
Chairman Keith Lambert asked guests in the audience for comments. All commented they were here to listen.
BUDGET REPORT – October financials and Profit and Loss reports were presented by Jane Whitt. Doug Monger made the motion to approve the financials. Saed Tayyara made the second. Motion carried. 

Jane Whitt presented the 2008 proposed budget. Jane turned it over for discussion of an IRA for Aron Diaz. After discussion Larry McCown made the motion for a 5% increase in salary for both employees Jane and Aron and also a 4% IRA based on salary for the Executive Director Aron. Second was made by Linda Romer-Todd. Motion carried.
Jane reported that only two audit bids were received. The AGNC Board decided that AGNC should re-submit the audit bid out to more CPA’s. The line item shall stay at $9,000 in the budget for the next year or may be amended at a later time.

After discussion the motion was made by Linda Romer-Todd to approve the 2008 budget with amendments to salaries and IRA line items. Ken Parsons made the second. Motion carried.

AGNC staff will research the By-laws for check writing policy and report back to the board.

DINOSAUR WELCOME CENTER – A written report was included in the packet.
OIL & GAS FORUM - Larry McCown reported the last Oil & Gas forum which took place on September 13th was probably the largest attended forum to this date. A good program was given and well received. Since Brian Macke has stepped down Jamie Adkins will co-chair this forum with Larry McCown. The next meeting is at the Events Center at the Garfield County Fairgrounds on December 6th, 2007. Time will be from ten am to noon.
NORTHWEST RETAC – Aron Diaz reported that the RETAC Board is still in the process of hiring a new coordinator to address the deliverables of the contract.

COAL CONFERENCE UPDATE – Aron Diaz reported that he had met with Marianna Raftopoulos, Audrey Danner and Carrie Scott to discuss merging the Coal Conference with the Energy Summit. A draft itinerary was presented by Aron to the Board. The coal conference would still be three days ending with the TW in Craig. It was decided that AGNC would try the merge for one year on a trial basis.

SEVERANCE INTERIM COMMITTEE UPDATE – Aron presented summaries of three bills Bill A, Bill C, and bill 5A in draft form. After discussion the Larry McCown made the motion that AGNC will not support the three existing bills in concept as presented today. Ken Parsons made the second. Motion carried.
Aron is to email the legislators telling them AGNC is against the bills.
OTHER – A business credit card was approved bye the Board for AGNC. Doug Monger made the motion to approve the credit card with a $2,000 limit. Chuck Grobe made the second. Motion carried.
ADJOURNMENT – Chairman Keith Lambert adjourned the meeting at 2:00 pm.

Approved this ____day of January, 2008

