
AGNC BOARD OF DIRECTORS MEETING MINUTES

October 4th, 2007

HAYDEN, COLORADO
Chairman Keith Lambert called the meeting to order at 10:10am. Board members and alternates present were: Ken Parsons, Rio Blanco County; Keith Lambert, City of Rifle; Saed Tayyara, Moffat County; Chuck Grobe, Town of Hayden; Linda Romer Todd, Grand Junction; Steve Loshbaugh, Town of Meeker; Doug Monger, Routt County. Others present included Dave Norman and two guests, AAoA; Tom Soos, RETAC Board member; Aron Diaz and Jane Whitt, AGNC staff. 

Changes and additions to agenda: Jane Whitt added audit bids to the budget presentation. Doug Monger added audit acceptance to the agenda under other.

NEXT MEETING – Wednesday, November 7th, Rifle 

MINUTES of the July meeting were presented. Motion to accept the minutes were made by Linda Romer-Todd. The second was by Doug Monger. Motion carried.

EXECUTIVE DIRECTOR REPORT – Regional Socioeconomic Impact Study – Aron reported that the PEIS on oil shale determined the task force group should be comprised of six county and 4 municipal representatives. The baseline study is struggling with how to quantify oil shale impacts. Three state agencies are also involved with the study. AGNC is hoping for a November draft, areas which still need to be developed are transportation and housing. The members on the working group for the severance tax want the information as soon as possible. October 11th is the next meeting for the socioeconomic task force.
Aron Diaz reported that the severance tax work group met on September 28th. Craig Meis (Mesa County) and Terry Carwile (Craig town council) are appointed members of the group. The workgroup is working on a solution to help local governments to eliminate ad valorem and create a flat tax. The industry sees it as a tax increase so the discussion is ongoing. Wednesday October 10th recommendations will be made. The working group is favorable to impacted areas. AGNC needs to take a position. Susan Kirkpatrick is scheduled to outline the severance group recommendations on October 17th before the Impact hearings. The board asked Aron to prepare a draft by the November 7th AGNC meeting for approval on the stand that AGNC will take. 
Aron reported that Energy Career day was a success. It took place October 3rd with 200 students participating. Schools from Craig in Moffat county and Paonia along with eight other schools participated. Twice as many exhibitors as last year gave presentations. Four $1,000 scholarships were given by Colorado Northwest Community College. Colorado Mountain College also donated six credit hours to one lucky student. 

Aron started a discussion on DOLA and fees to charge for grants. Aron reported that Tim Sarmo had told us to charge overhead and time on all contracts. When we moved from Rifle City Hall to the Henry Building on 3rd street the overhead for rent charged would have increased substantially so the hourly charge went up. In an exchange of letters from Aron to Jack, Jack Kirtland from DOLA asked that the board decide what charges should be made for all contracts. On previous contracts the $113 per hour included overhead of rent fees. The board, after discussion, decided overhead fees of rent should not be charged at this time. Steve Loshbaugh made the motion to charge $57.45 for Jane’s time and $64.45 for Aron’s time from this day forward based on a memo dated September 20th to the Board from Jane.  The second was made by Doug Monger. Motion carried
Jane Whitt presented discussion on the UMTRA contract which Jack Kirtland asked the board to reconcile at this meeting. A handout in the board packet explained timing on the contract and fees charged. The $113 per hour, which was charged on the UMTRA contract, included overhead and was an accurate fee to charge for the time. The board felt the fees charged were actual charges not to be changed. Doug Monger made the motion to repay the initial payment made on the UMTRA contract and close out the contract with the balance returned to the State. Steve Loshbaugh made the second and the motion carried.

Aron told the board he felt another strategic planning session was needed. We need to set goals for the future and Aron would like to see AGNC address not only energy but housing, transportation and economic development. Saed Tayyara said “each community has their own torch to carry on economic development” and therefore felt that AGNC should not take on economic development. Keith Lambert felt the board should put together a projection of focus to carry to the state through the legislature. The board decided that any strategic planning should follow after the Socioeconomic Study comes out as it should outline the needs for the region. The board discussed a one day (possibly two day) planning session possibly around the March meeting. 

NORTHWEST RETAC – Tom Soos from the RETAC board reported that they interviewed Erik Schmidt at their September meeting. The RETAC board felt it went well. The RETAC board has decided that a RETAC coordinator could be hired on a contract basis. The contract for the coordinator would be only for deliverables on the contract. The car would be used for meetings only, not as a perk of the job. Jane Whitt pointed out that the contract should come through AGNC as the fiscal agent on the contract. Any sub contracts need to be signed by AGNC. It was stated that from the meeting in July with AGNC and RETAC that a majority of the member counties thought they should sign the IGA to allow the RETAC to grow possibly becoming a 501c3. The IGA was presented at the RETAC meeting; they will take it to counties for signature. Mr. Soos stated that the impacts on local levels show the need for the RETAC. The impact of growth is affecting police, fire departments, hospitals, and EMS districts. 
Saed made the motion to encourage the RETAC to find a new fiscal agent by the end of this contract which is June 30, 2008. Steve Loshbaugh made the second and the motion carried.

BUDGET REPORT – Jane Whitt presented the amendments to the 2007 budget. Doug Monger made the motion to approve the 2007 amended budget. Chuck Grobe made the second and the motion carried. 

AAoA – Dave Norman reported that the Legislative Roundup for 2007 took place on September 5th & 6th. Five State Legislators attended. Good discussions took place between the seniors and the legislators. Dave presented the revised 2008 Area Plan on Aging which explains where the dollars are allocated. Doug Monger made the motion to approve the plan as presented. Saed Tayyara made the second and the motion carried.
Budget Report continued – July, August and September financials and Profit and Loss reports were presented by Jane Whitt. Doug Monger made the motion to approve the financials. Linda Romer-Todd made the second. Motion carried. 
Jane Whitt presented the 2008 proposed budget. Ken Parsons and Keith Lambert will meet with Aron to discuss a possible IRA for Aron and possibly a credit card for business purposes only. Doug Monger stated that an evaluation should take place at the same time. The committee will also give direction for the following year and make recommendations to the board for approval at the next meeting in November.

DINOSAUR WELCOME CENTER – A written report was read by Jane. Pictures of the center were passed around to the board. Cheryl MacDonald reported that visitor numbers were up 13.44% in September and are up 7.94% compared to last year. 

OTHER – After discussion Ken Parsons made the motion to accept the audit. Steve Loshbaugh made the second. Motion carried. The Chair directed AGNC staff to follow up on audit points on methodology. The board will be informed of the draft before it goes to the auditor.
ADJOURNMENT – Chairman Keith Lambert adjourned the meeting at 2:35 pm.

Approved this 7th day of November, 2007


