



AGNC BOARD OF DIRECTORS MEETING MINUTES

October 8, 2009

Hayden, Colorado 
Chairman Chuck Grobe called the meeting to order at 10:05am. Board members and alternates present were: Ken Parsons, Rio Blanco County; Doug Monger, Routt County; Craig Meis, Mesa County; Jim Ferree, Town of Craig; Peter Brixius, Town of Rangely; Chuck Grobe, Town of Hayden; Tom Mathers, Moffat County; Tom Kenyon, Grand Junction; Aron Diaz and Jane Whitt, AGNC staff. Others present were Senator Al White; Wendy DuBord, Steamboat Springs; Dave Norman, AAoA; Cheryl McDonald, Dinosaur Welcome Center; Russ Martin, Town of Hayden; Jeff Comstock, Moffat County.

CHANGES AND ADDITIONS TO AGENDA: Motion to approve agenda made by Tom Mathers. Second made by Doug Monger. Motion carried.

NEXT MEETING – Thursday, November 12th at Mesa State College 

MINUTES of the September meeting were presented. Motion was made by Doug Monger to accept the minutes and second was made by Tom Mathers. Motion carried.

Recognition of audience: Senator Al White spoke to the board about legislation for next year and the state budget. The JBC needs to cut another half billion from the state budget. These are not going to be easy cuts. They found out in September that an additional $240 million in cuts are needed for the 2010 budget. The JBC begins meeting on November 9th. Senator White is going to sponsor a bill to take away the late fees on auto licensing. Addressing severance taxes, the legislators will try to hold direct distribution at the levels they are at this time. There has been talk to cap the annual conservation easements at $40 to $50 million. This is to try to maintain the credits for those who deserve it. Senator White reported that he will not support the state taking over Human Resources. Senator White feels local control is better because everyone has different needs. The Board thanked Senator White for his time.
BUDGET REPORT –The September financials and Budget versus Actual for 2009 were presented.   After discussion Doug Monger made the motion to approve disbursements for September and accept the profit and loss financial report. Second was by Ken Parsons. Motion carried.   Jane also pointed out the CDOT report on reimbursements for the year which was in the packet. Jane Whitt presented the 2010 proposed budget. After discussion Ken Parsons made a motion to accept the proposed budget. Second was made by Tom Mathers. Motion carried. AGNC's staff was directed to send out a request to cities and counties asking where they are making cuts or how they are coping with the recession. AGNC will share this information with member cities and counties to help in answering when challenged by citizens. AGNC will also send out invoices for 2010 asking for commitments in dues for the year. This will help in finalizing the 2010 budget. 
EXECUTIVE DIRECTORS REPORT: Aron Diaz gave an update on the NOSR funds. Aron reported that the CDPHE has been shopping around for places to deposit the spent shale. At this time they have been shipping it to Denver. Coffman's office is thinking about asking for a full fledged GAO audit to find out where the money is going. The amount is down to $17 million from $46 million. Udall's office has asked for a less formal study. Aron is trying to set up a tour of the site and a presentation showing where the money is being spent. Jeff Comstock asked that Jamie Connell (the BLM regional director) be included on the tour.
AREA AGENCY ON AGING - Dave Norman reported on the carryover funds and how AAoA has proposed they will be allocated in the plan. Dave presented the revision. There was a change in Admin pay and the other percentages of allotment remained the same for the rest of the allocations. Doug Monger made the motion to approve the revision of the 2010 Plan for AAoA. Ken Parsons made the second. Motion carried. Dave reported that a database is being set up which will eventually include all of the western slope areas. It will be shared information keeping track of care in the home and whether or not it is working.
DINOSAUR WELCOME CENTER - Cheryl McDonald reported that Dinosaur Welcome Center helps the state by encouraging visitors to stay an extra day or two. It is proven that if a visitor stops at a welcome center they spend an extra 2.5 days in the state. For every dollar spent by the state on tourism $6 is spent by visitors. Colorado is the top destination for skiing for ten states. The hunters are arriving and they are pleased that the center has free WI-FI availability. Cheryl had a training for volunteers on ski brochures. 
ENTERPRISE ZONE - Aron Diaz reported that the state is looking at cuts to the Enterprise Zone Program. Many ideas are being brought to the table such as capping credits or maybe eliminating certain industries. Craig Meis said that "any enterprise zone program cuts is a tax increase on business". Craig asked that AGNC veto any cuts to the program. Businesses need the tax incentives, especially at this time. 
NW OIL & GAS - Next meeting is believed to be November 5th.

PUBLIC LANDS RMP'S -   Aron Diaz reported that he had attended the Wild Scenic River meeting. This is one of the designations for public lands issues. Under the Hidden Gems issue the board talked about sending a letter opposing the hidden gems. AGNC has historically supported multiple use of public lands.
Strategic Plan Update - Aron presented three policy statements for the board to study. We will discuss these at the November meeting.
Old Business follow-up: Craig Meis reported on the Strategic Fuels Task Force. Most companies have pulled back on their R & D projects. Craig will be attending the Oil Shale symposium next week in Golden. The 2005 National Energy Policy Act passed promoting alternative fuels. In 2007 commodity prices were down. This caused a change at the federal and state level forcing oil shale to be on the shelf again. 
OTHER - 

Next meeting is in Grand Junction at Mesa State College on November 12th.
ADJOURNMENT – Chairman Chuck Grobe adjourned the meeting at 12:35pm.

Approved this ___ day of November 2009.


