
AGNC BOARD OF DIRECTORS MEETING MINUTES

September 10, 2009

Rangely, Colorado 
Vice-Chairman Doug Monger called the meeting to order at 10:05am. Board members and alternates present were: Ken Parsons & Kai Turner, Rio Blanco County; Keith Lambert, City of Rifle; Doug Monger, Routt County; Sharon Day, Town of Meeker; Mike Samson, Garfield County; Craig Meis, Mesa County; Jim Ferree, Town of Craig; Ann Brady, Town of Rangely; Chuck Grobe, Town of Hayden; Aron Diaz and Jane Whitt, AGNC staff. Others present were Dave Norman, AAoA; Cheryl McDonald, Dinosaur Welcome Center; Dave Luslam, JD Estes, Exxon Mobile; Peter Brixius, Patrick Hooker & J. Brent Shroyer, Town of Rangely; Jack Kirtland & Leslie Hentze, DOLA, Matt Scoggins, Colorado CPA Services.

CHANGES AND ADDITIONS TO AGENDA: none

NEXT MEETING – Thursday, October 8th, in Hayden 

MINUTES of the July meeting were presented. Motion was made by Keith Lambert to accept the minutes and second was made by Mike Samson. Motion carried.

BUDGET REPORT –The July and August financials and Budget versus Actual for 2009 were presented.   After discussion Ken Parsons made the motion to approve disbursements for July and August and accept the profit and loss financial report.  Second was by Keith Lambert. Motion carried.  Jane Whitt presented budget amendments changing the Enterprise Zone line to $25,000 and adjusting two line items in the expenses. Keith Lambert made the motion to approve the budget amendments. Second was made by Mike Samson. Motion carried.

Audit Risk assessment report was given by Matthew Scoggins from Colorado CPA services. Matthew is our auditor. He spoke to the board about the Process of avoiding risk and fraud. This includes Control environment, Risk assessments, Information & communication, Monitoring, and Control activities. He encouraged the board to take an active role in making decisions.

Vice-Chairman Doug Monger turned over the meeting to Chairman Chuck Grobe at this time. (10:35)

EXECUTIVE DIRECTORS REPORT: Aron Diaz reported on the Direct distribution of severance tax and FML payments. The new formula is in effect for the first time. Total of both brought $20.7 million more back into the region. 36% of the FML came back to the region however 50% of the production takes place in  our region. Entities were warned not  to tie the direct distribution payments to their perspective budgets. Next year only 1/2 of severance and 1/6th of the FML can be expected. This is only a projection. Mesa County Commissioner Craig Meis asked that DOLA facilitate a recap on the new distribution formula with the committee to see if it is working the way the committee had hoped it would. Jack Kirtland mentioned that the formula factors would be posted on the DOLA website when payments and reports were complete.
Grant Program cuts - The August grant cycle was cancelled. This has affected towns and counties in our region. The board is very concerned that the Governor raided the local government permanent fund. AGNC will challenge the taking of funds. Doug Monger made the motion to direct staff to write a letter to the Governor with concerns on the raid of local government severance monies. Craig Meis made the second. Motion carried.
Strategic Plan report: Aron Diaz reported that Kimberly Bullen had provided AGNC with  a skeletal structure to guide us in our strategic planning. AGNC needs to add timelines for setting up policy statements, committees to address Oil Shale, NOSR etc. Staff was instructed to insert under page 5 on Critical Issues the NOSR funds and the 49-51 split to make sure it was back to 50-50. This could make a huge difference in the payments from FML royalties.
EnCana NGV project - Aron reported that Don McClure (VP at EnCana) will talk at Club 20 on Saturday about the NGV project. They would like to create a corridor along I-70 and I-25 to put  in infrastructure to help NG be used. Companies would be encouraged to turn fleets over to NG. 
2010 Budget item? The governor is looking for a fiscal agent for some of the Energy projects in the state. AGNC's Budget committee should consider this in our budget for 2010. The board expressed that AGNC would need to charge a fee for becoming the fiscal agent.

Recognition of audience: DOLA report - Jack Kirtland introduced Leslie Hentze. Leslie is the contract specialist for the Grand Junction office of DOLA. She will be monitoring the projects. Jack mentioned SB232 money is still available. Twelve projects were submitted. Five or six of those were from the northwest region. Jack reported that the August 1st cycle has been deferred to the end of January. December 1st they will take requests but they will be on hold until further notice. There are currently 135 projects which are ongoing in Northwest Colorado.
Dave Luslan from Exxon Mobile introduced JD Estes as the new External Affairs representative for he Piceance project. Dave reported that at his time Exxon has seven rigs operating.

AREA AGENCY ON AGING - Dave Norman reported on the restricted funds which have been held at AGNC. The state has asked for the funds to be reimbursed to the state at this time. Doug Monger made the motion to disburse the restricted funds back to Mesa County Human Services and reimburse the interest to the state as required. Ann Brady made the second. Motion carried. AAoA will receive $114,000 back in October. Dave will bring back the budget in October for AGNC to approve. Dave is coordinating a fair to disseminate information for the relocation of the 32 residents of the home being closed by the Governor because of budget woes. Dave said the Area Agency on Aging will work with the families until all residents are moved to another facility.
NW OIL & GAS FORUM - Mike Samson, co-chair with Dave Neslin reported that the Oil & Gas Forum on September 3rd was disappointing in that 1/2 the companies whom usually report did not show. This concerned Mike that communications might be breaking down between the companies and the constituents. Production and drilling are down. The state is monitoring the disposal of pit liners, COGCC is considering allowing the operators to dispose of pit liners on site. This is under discussion at this time and will be discussed in meetings with the public. At this time there are 40,000 total wells in the state and they produce 3.85 billion cubic feet per day of natural gas.
DINOSAUR WELCOME CENTER - Cheryl McDonald reported that Dinosaur Welcome Center was one of the few centers whose visitor numbers went up this month. Over 28,000 have been through the center this year. Even though the Center received budget cuts Cheryl feels they will be okay if they watch carefully. A new date of late summer or early fall of 2010 is projected for the opening of the wall of bones at Dinosaur National Monument. This should help to keep up the numbers for next year.
ENTERPRISE ZONE - Aron Diaz reported there will be an Enterprise Zone meeting open to the public  in Grand Junction on September 21st. This will take place at the Business Incubator Center at 2591 B3/4 Road from 10am to 12noon. This is provide an overview of Enterprise Zone tax credits, provide an Enterprise Zone legislative update, and have a question and answer session.  This meeting will also provide an opportunity for the state office to take input for the recommendations that OEDIT and the Economic Development Commission are required to provide to the legislature on Senate Bill 09-234. Aron has suggested to the state that is they cut back on tax credits they should take the contribution projects and not the business credits.
Craig Meis mentioned the idea again of a revolving load fund for Northwest Colorado. Four counties could pool funds for major projects. Aron is to look into this possibility.
PUBLIC LANDS RMP'S -   There are five areas to follow. AGNC Board members will be appointed to monitor these and report at AGNC meetings regularly. 

Grand Junction - Craig Meis

Moffat - Little Snake - Tom Mathers

White River - Ken Parsons

Glenwood Springs -

Roan - 
Strategic Plan Update - Letters are to be sent out to the Governor, our legislators and the JBC with our concerns about raiding the local government permanent fund and postponing the energy impact cycles to later dates. Letters also need to written on the NOSR funds and another on getting the FML back to 50-50 from the 49-51 payout. We need to work on closing the loophole so that the state cannot raid the severance tax dollars in the future to balance the state budget. The Board will revisit the Mission Statement to make sure we are clear in our purpose. The status of the NOSR funds will become and agenda item to make sure we aren't losing track of the funds. Aron will focus on policy statements for the update on Strategic Plan in October. Aron will draft policy statements to present in October.
Once approved by the board the policy statements will be posted on the AGNC website.

Old Business follow-up: Health insurance: Jane Whitt provided the board with the changes in Health Insurance which have taken place. It was suggested by the board that we consider a 15% increase in health insurance for next year as this is what most counties are doing.

OTHER - Craig Meis suggested that each county try to bring one extra municipality with them to each meeting to increase participation. Ann Brady reported that she had four extra from Rangely at this meeting and felt if each location encouraged the nearby member cities to come they would all be more informed.
Next meeting is in Hayden on October 8th.

ADJOURNMENT – Chairman Chuck Grobe adjourned the meeting at 1:40pm.

Approved this _8th___day of October 2009.


